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U.S. AIRFORCE

» ~2,200 people; 5 States (Two Directorates)

» Portfolio Value: $1.1B (FY11)

» 111 Mission, Combat Support, Logistics &
Infrastructure Programs
» Three ACAT |
> Nine ACAT IlI

BES Enables Every Airman to Aim High...Fly, Fight, Win
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U.S. AIRFORCE

Acquiring, operating, sustaining, and enabling enterprise
IT capabilities while accelerating the modernization of
Infrastructure to support the warfighter across the
spectrum of combat and mission support...

Driving IT Acquisition Reform...
Enabling Every Airman to Aim High...Fly — Fight — Win!
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U.S. AIRFORCE

Reshaping our IT Acquisition
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Current AF MAJCOMs & NAFs

U.S.AIR FORCE
HAF FOAs HQ USAF AFDW ANG
|
| | | | | | | | | |
ACC USAFE PACAF AFGSC AFSPC AFMC AFRC AFSOC AMC AETC
JFCOM EUCOM PACOM STRATCOM STRATCOM SOCOM TRANSCOM
| | 1 | ] 1 | | I
1AF 3AF SAF 8AF 14AF 4AF 23AF 18AF 2AF
NORTHCOM EUCOM USFJ STRATCOM STRATCOM | SOCOM TRANSCOM |
' ! ' ' . 10AF 19AF
12AF 17AF 7AF 20AF 24AF | I
SO AFRICOM USFK STRATCOM CYBERCOM AU
I | | 22AF
AFCENT
CENTCOM 11AF 2l
T AKCOM 1
OAF I SIDC
I 13AF
PACOM
AWC

NMUSAF not depicted — no change
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U.S. AIRFORCE

Proposed AF MAJCOMs & NAFs

HAF FOAs HQ USAF AFDW ANG
|
| | | | | | | | | |
ACC USAFE PACAF AFGSC AFSPC AFMC AFRC AFSOC AMC AETC
JFCOM EUCOM PACOM STRATCOM STRATCOM SOCOM TRANSCOM
I I I I I I | | .
1AF 3AF SAF 8AF 14AF 4AF 23AF 18AF 2AF
NORTHCOM EUCOM USFJ STRATCOM STRATCOM | SOCOM TRANSCOM |
I 1 I | | 10AF 19AF
12AF 17AF 7AF 20AF 24AF |
SCURRE AFRICOM USFK STRATCOM CYBERCOM I AU
| I | 22AF
AFCENT
CENTCOM 11AF SMC
I AKCOM 1
9AF | SIDC
I 13AF
PACOM
AWC

e Reductions Focused on AFMC Staff / Overhead

* No Reduction in Number of Bases
« Minimal / No Relocation of Personnel
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Hanscom AFB, MA

“

U.S. AIRFORCE

HQ Air Force
Materiel Command

Yk ok ok

Life Cycle Mgmt Ctr
(AFLCMC)
WPAFB, OH

A

Functional OL
(Hanscom AFB)

Battle Mgt C3I/Network
Directorat Directorate

Kok

Battle Mgt Theater C2
Directorat Directorate

ESC inactivated NLT 1 Oct 2012
Most ESC Staff functions consolidated at LCMC
Hanscom programs consolidated under 2 PEOs
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A
N7 Gunter Annex, AL

U.S. AIRFORCE

HQ Air Force
Materiel Command

Yk k

Life Cycle Mgmt Ctr
(AFLCMC)
WPAFB, OH
Yok

Functional OL
(Hanscom AFB)

Business &
Enterprise Systems
Directorate

&

* Gunter Annex tenant on Maxwell AFB (AETC)
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U.S. AIRFORCE

Key Tenets
m Budget Constrained Future
m $33 Billion in Efficiencies Identified in FY11 in Air Force
m $450 Billion in Cut Across DoD Over Next 10 Years

m Budget Control Act 2011 Calls for Additional $500-$600 Billion in Cuts Over
Same 10-Year Period

m Unpredictable Budget Timelines
m Ultra-Flexible Acquisition Strategies

m Industry Needs to Demonstrate Greater Return on Investment
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Current BES Organizational Chart

U.S. AIRFORCE

STAFF DIRECTORY
BUSINESS AND ENTERPRISE SYSTEMS
490 EAST MOORE DRIVE, BUILDING 892, ROOM 110
MAXWELL AFB, GUNTER ANNEX AL 36114-3004

AFPEO EIS/HIZG VA 37-1 as of 27 October 2011
OPR: AFPEO EIS/HIZG
SUPERSEDES HQ 754 ELSG VA 37-1, 10 August 2011
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e Mark your Calendar

U.S. AIRFORCE

2012 Air Force Information Technology Conference
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27-29 Aug 2012
(Renaissance Montgomery Hotel & Spa)
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